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Strategic Talent Acquisition
Workflow

This comprehensive guide outlines our streamlined talent acquisition
process. Each phase has been optimized based on industry best practices to
help you attract, evaluate, and onboard top talent efficiently.
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Workforce Demand

Forecasting

Strategic Alignment

Align hiring plans with business growth strategies. Review

quarterly objectives with leadership to identify upcoming needs.

Data Analysis

Leverage historical hiring patterns and turnover data. Project

future needs based on growth forecasts and market

conditions.

Skill Gap Assessment

|dentify critical skill gaps in your organization. Prioritize
roles that directly impact business objectives.



Job Requisition & Approval

Define Role

@
Create detailed job description with clear responsibilities.
Justify Need
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Present data supporting business impact of the position.
Budget Review

Confirm compensation aligns with approved budget
parameters.
Final Approval
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Secure sign-off from HR director and department leadership.




Sourcing Strategies

Digital Channels

Premium job boards
LinkedIn campaigns

Career page optimization

External Partners

Specialized recruiters
University partnerships

Industry-specific agencies
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Internal Networks

Employee referral program
Alumni network outreach

Internal mobility opportunities

Passive Talent

Boolean search techniques
Talent community nurturing

Strategic networking events
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Employer Branding & Candidate Experience

Brand Consistency

Ensure messaging aligns across all
touchpoints. Your careers page
should reflect your company culture
authentically.

Leverage employee testimonials and
authentic workplace stories in

recruitment materials.

Communication Excellence

Provide status updates within 48
hours. Personalize communications
for senior-level candidates.

Create email templates for each stage
to ensure consistent messaging.

Streamlined Process

Simplify application forms to under 5
minutes. Use scheduling tools to
eliminate back-and-forth emails.

Create a mobile-friendly application
experience for on-the-go candidates.



Screening & Assessment WORK

Final Selection
Top candidates proceed to interview rounds
Skills Assessment
Role-specific tests and work samples
Initial Screening
Structured phone or video conversations
Resume Review
Evaluation against core qualifications

Use automation tools for high-volume roles to increase efficiency. Develop clear rubrics for each screening stage to ensure

consistency.



Interview Process & Evaluation

Prepare Interview Guides

Create role-specific questions aligned with competencies
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Assign Interview Team

Designate specific focus areas for each interviewer

Use Standardized Scorecards

Evaluate candidates against consistent criteria

Conduct Team Debrief

Meet within 24 hours to reach consensus




Selection, Offer & Negotiation

2 Finalize Candidate Selection Prepare Competitive Offer
Review interview scorecards and check references. Structure package based on market data. Secure approvals
Confirm team consensus on final candidate choice. from HR and hiring manager.

R Present Offer Professionally KXW Navigate Negotiations
Call candidate personally before sending formal Respond to counteroffers within 24 hours. Know your
documents. Explain benefits and answer initial questions flexibility points before discussions begin.

clearly.
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Pre-boarding & Onboarding Handoff




Workflow Success Metrics WORK

Time to Fill -

Quality of Hire

Offer Acceptance Rate

Candidate Experience

Cost per Hire




WORK .

Keep learning, keep growing!

Scan the QR code: #1 HR Certification Courses to boost your

careerl!



https://workxglobal.com/hr-certification-courses/
https://workxglobal.com/hr-certification-courses/
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